Merrimack School District/SAU 26
School Board Meeting
Preliminary Agenda
December 2, 2024
Merrimack Town Hall — Matthew Thornton Room

PUBLIC MEETING

6:00 pm. 1. CALL TO ORDER and PLEDGE OF ALLEGIANCE

[

6:05 p.m. 2. PUBLIC PARTICIPATION

3. RECOGNITIONS

o,

. INFORMATIONAL UPDATES
a. Superintendent Update
b. Assistant Superintendent for Curriculum Update
c. Assistant Superintendent for Business Update
d. School Board Update
e. Student Representative Update

6:20 p.m.

5. OLD BUSINESS

=2

. NEW BUSINESS
a. Overview of Proposed 2025-2026 School District Budget
b. Other

6:30 p.m.

7. APPROVAL OF MINUTES
7:30 p.m. 8. OTHER
a. Committee Reports

b. Correspondence
¢. Comments

7:40 p.m. 9. PUBLIC COMMENTS ON AGENDA ITEMS

8:00 p.m. 10. ADJOURN

* These times are estimates and may vary depending on discussion.

Lori Peters

Lori Peters

Lori Peters

Lori Peters

Lori Peters

Lori Peters
Everett Olsen

Lori Peters

Lori Peters

Lori Peters



11/26/2024

Due to the short work week, the November 18th public minutes will be emailed to
you next week for your review at the Wednesday, December 4 meeting. I will

provide you with a paper copy on Wednesday.

Sandy Swanson
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Merrimack School District/SAU 26
Special School Board Meeting
Preliminary Agenda
December 4, 2024
Merrimack Town Hall — Matthew Thornton Room
(Snow Date December 5, 2024 in the Memorial Room)

PUBLIC MEETING
6:00 pm. 1. CALL TO ORDER and PLEDGE OF ALLEGIANCE Lori Peters
6:05 p.m. 2. PUBLIC PARTICIPATION Lori Peters
6:20 p.m. 3. BUDGET QUESTIONS AND ANSWERS Lori Peters
a. Food Service Dave Dziki
b. K-6 Elementary Schools (MES, RFS, TFS, JIMUES)  Julie DeLuca, Michelle Romein
Bonnie Painchaud, Nicole Rheault
7:20 p.m. 4. APPROVAL OF MINUTES Lori Peters
a. November 18, 2024 Public and Non-Public Minutes
7:25 p.m. 5. PUBLIC COMMENTS ON AGENDA ITEMS Lori Peters
7:45 p.m. 6. ADJOURN Lori Peters



